Build a swimming pool

(one of the old fashioned concrete ones) !

i.e. dig a hole, cover the bottom in concrete, brick-line and concrete/plaster over the sides, install necessary plumbing and filter, lay a nice tiled surrounding, surface with waterproof swimming pool paint, and fill!

In tabulated form:

	Task
	Duration
	Predecessor

(you decide!)
	Resources needed

	Prepare plans
	2 days
	
	None (self)

	Apply for municpal planing permission
	10 days waiting time
	
	N$ 200 fee

	Order bricks, tiles, concrete sand/stone and cement
	3 days delivery time
	
	6000 bricks @ N$550 per 1000, 40 bags of cement @ N$30 per bag load of sand/stone @ N$800 500 tiles @ N$8 each

	Excavate ground cavity
	4 days
	
	3 L

	Concrete base
	2 days
	
	C, 2B, 2L

	Brick line sides of cavity
	3 days
	
	C, 2B, L

	Remove excavated earth
	1 day
	
	2L, T

	Landscape surroundings of pool
	2 days
	
	2L

	Order pump, filter and plumbing
	Immediate availability
	
	N$ 2800

	Plaster/surface pool interior
	3 days, plus 3 days to dry
	
	2B, C for one day only

	Paint pool interior
	2 days plus 2 days to dry
	
	2B : 25 lites of paint @ N$65 per litre

	Tile surroundings
	4 days
	
	2B

	Install pump, filter etc
	0.5 day
	
	P

	Fill pool
	1 day
	
	40000 litre water @ N$8 per 1000 litre

	Finish!
	0
	
	


Note on resources:

L is a labourer at N$ 10 per hour

B is a bricklayer, who can however do either do painting at N$20 per hour, bricklaying at N$30 per hour, plastering at N$40 per hour or tiling at N$50 per hour

C is a cement mixer hired at N$420 per day

P is a plumber at N$ 160 per hour plus N$120 call-out fee

T is truck hire at N$ 600 per day

Decide on your own predecessors and linkages !

