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Project Management

Pre-requisite:

NONE

Weekly Tuition Pattern
Full-time:
4 lectures (4 hrs) per week


Part-time:
2 lectures (3hrs) per week

Hours per week: 


4 (FT), 3 (PT)

Approximately equal time divided between theory and practical sessions.

Number of examination papers:

One 2-hour theory and practical paper

Lecturers:
Full Time:


W.S. Torbitt M.Sc.

Group 1


Email: bill@iway.na

J. Mukabi


Group 2


Email: jmukabi@polytechnic.edu.na

J. Billawer


Group 3


Email: jbillawer@polytechnic.edu.na

Ricarda  Seiche

Group 4


Email:  rseiche@polytechnic.edu.na





Part Time: 





R. Gatonye






Email: rmugabi@polytechnic.edu.na
SUBJECT OUTLINE

1.
Learning Outcome

Upon successful completion of the course students should be able to:

· understand the need for an systematic approach in order to solve complex tasks, and the idea of ‘divide and conquer’

· analyse a formal organisation using the structural, human resources, and work-related frame.

· Know the skills and attributes of a good project manager in general and in the IT field

· Understand the particular problems inherent in IT development projects

· Understand the importance of effective project initiation, project planniing, project execution, project control, and project closure to the success of a project

· define the various concepts related to Project Management;

· plan and schedule a complex project:

· monitor progress of a complex project;

· take necessary control actions to keep a project on track;

· evaluate the success of a project and the process by which it is delivered;

· plan and control  a project using a Project Management software tool.

2.
Texts, Manuals, References

Relevant Textbooks:


Kathy Schwalbe: "Information Technology Project Management", International Thomson Publishers, 1999 and 2003

Recommended Reading:

Rory Burke: ” Project Management - 4th edition”, John Wiley and Sons, 2003

Additional References:


J.R. Meredith, Samuel J.Mantel,Jr.: “ Project Management – A Managerial Approach”, John Wiley and Sons, 2000

McLeod, G. & Smith, D.: "Managing Information Technology Projects, Course Technology", Cambridge, 1996

Sanders J., Curran E., "Software Quality: A Framework for Success in Software Development and Support", Addison-Wesley Publishing Company, 1994

Frederick P., Jr. Brooks, Frederick P. Brooks Jr: " The Mythical Man-Month : Essays on Software Engineering"

Web Sites like:

The Project Management Institute: (http://www.pmi.org)

3.
COURSE CONTENT 

Topic









Week Begining

Introduction to Project Management





05.02.2007

The  PM and IT Context 







12.02.2007

Project Integration Management






19.02.2007

Project Scope Management







26.03.2007
Test1










14.03.2007
Project Time Management







19.03.2007
Project Cost
Management







26.03.2007

Project Quality Management






02.04.2007

Project Human Resource Management





16.04.2007

Assignment









23.04.2007

Project Communication Management





30.04.2007

Test2










02.05.2007
Project Risk Management







07.05.2007

Project Procurement Management






14.05.2007

Revision









21.05.2007

5.
ASSESSMENT

5.1
Course Work 

The course work counts for 40 % of the total mark. All assessable items MUST be completed in order to qualify for the final examination.

5.1.1.
Tests (Provisional)

Material covered in lectures will be assessed at regular intervals by means of tests.

Test 1









14.03.2007


Test 2









02.05.2007

Test 3

(‘make-up’)






09.05.2007
5.1.2
Assignment (Provisional)

Assignment  due on 







25.4.2007











5.1.3
Marking Scheme(Provisional)

	Test 1
	Test 2
	Assignment 
	Exercises

	30 %
	30 %
	40 %
	additional


5.2
Examination

The examination accounts for 60 % of the total mark, and consists of a Theory Paper.

The theory paper covers ALL the topics mentioned in the syllabus, and covered in the lectures. 

THE SYLLABUS is the SCOPE.

6.
TIMES AND VENUES

6.1
Lectures
Full time:

	Day
	Time
	Venue

	Monday 
	14:00 – 14:55
	

	Wednesday
	07:30 – 08:25
	

	Thursday
	07:30 – 08:30
	

	Friday
	08:30 – 09:30
	


6.2
Consultation Hours 
	Day
	Time
	Venue
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