Specific problems in IT project management

By IT project management we consider projects involving the design of computer systems, the commissioning of systems and networks, the implementation of IT in an organisation, and especially the development of software.

IT projects have their own specific difficulties, which include:

· The difficulty of estimating or predicting costs, and timescale

· The difficulty of obtaining skilled staff, e.g. analysts, programmers software engineers

· The difficulty of mastering software engineering tools and techniques

· Strange effects such as Brooke’s Law

· The complexity and intangibility of the product – software – and the huge number of ways it can go wrong

· The difficulty and length of time in testing software and systems

· The fact that a non-IT trained project manager will not understand the above problems, and that non-IT-aware higher management will interfere with the project

All of this means that IT projects can be far more difficult to manage than e.g. physical construction projects, and that the outcomes can be far more unpredictable.  For instance a building project may not turn out quite as expected, but the building will at least be usable.  In an IT project we can have huge time and cost over-runs, with ultimately nothing to show for it!

