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Benefits

Can be tangible or intangible

Tangible, e.g.

· Staff savings

· Better cash flow - quicker payments from customers

· Smaller running costs 

Intangible

· Greater staff morale and satisfaction

· Better customer service and greater customer satisfaction

· Better organisational efficiency

· Easier to use systems which need less training

· Can handle greater volumes of data

· Corporate prestige – more modern image

· Fewer errors

· ‘Scalable’ and flexible systems

· Faster access to more and better information

· More modern, better documented and maintainable system

