POLYTECHNIC OF NAMIBIA

PJM110s – PROJECT MANAGEMENT 2007

2nd MSProject Exercise

Consider the following ‘project’ to create some new open plan offices in a large room of an existing building:

	Number
	Task 
	Duration
	Predecessor
	Resource

	1
	Order partitioning material
	10 days
	
	Cost partitions

	2
	Order light fittings
	15 days
	
	Cost lights

	3
	Order cabling (power and network)
	5 days
	
	Cost cabling

	4
	Order computers
	Earliest delivery 2nd week May 
	
	Cost computers

	5
	Order furniture
	20 days
	
	Cost furniture

	6
	Install partitioning
	3 days
	
	3 handymen

	7
	Set up furniture
	1 day
	
	2 handymen

	8
	Clean and utilise existing carpeting
	1 day (plus 2 to dry)
	
	2 cleaners

	9
	Lay cabling (not underfloor)
	4 days
	
	2 technicians, 2 electricians

	10
	Install power points for computers
	1 day
	
	1 handyman, 1 electrician

	11
	Install network points and hook up computers
	2 days
	
	2 technicians

	12
	Install and connect light fittings
	1 day
	
	2 electricians


To do :

1. Set a working calendar for the project.  The project starts on Monday 2nd  April 2006 but recognises the April/May public holidays in Namibia.  Working time will be 0800 to 1600 Monday to Friday (1 hour for lunch) and 0800 to 1200 Saturdays.  39 hour week.  Call this calendar “Namcal”.

2. Set up a schedule for the above project.  Decide on your own predecessors.  Note: tasks as listed may not be in the correct order.   If desired, record your assumptions regarding predecessors as ‘notes’ accompanying the tasks.  “Days” mean working days.  Add an initial task “Start – obtain budget authority” and a final task “Finish – offices ready for occupation”.  
3. Organise outline tasks – e.g. under headings construction, power supply, computers and networking etc. and arrange detail tasks within these.  

4. Resources to be considered next week.

