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Project definitions

· Something which has a beginning and an end

· A human endeavour which creates change: is limited in time and scope: has mixed goals and objectives: involves a 

variety of resources: and is a one-off

· A complex effort to achieve a specific objective within a schedule and budget target, which typically cuts across organisational lines, and is usually not repetitive within the organisation

· A unique set of coordinated activities, with defintie starting and finishing points, undertaken by an individual or organisation to meet specific objectives within definite, schedule, cost and performance parameters

· A one-time endeavour by people to do something that has not been done that way before

· A structured process to achieve something new.

So what is NOT a project?

