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What are the problems of project management?

Chiefly, size and complexity

Whereas a small project can be handled as a whole, a complex project must be broken down into many sub-projects, tasks or activities:

These tasks often have to be done (scheduled) in a particular sequence, to make sense.

Complex projects can consist of hundreds or thousands of tasks.  Because a human brain cannot hold or consider all these tasks at once, we need some automated or computerised help

Each task needs some resources to be performed – these resources may be materials, labour, equipment, professional skills, time.  Resources usually cost money, and this is how the entire project can be costed.

Some tasks can be done simultaneously, some not (typically, one task has to be completed before another can start).  This is either because of their nature, or because of the lack of sufficient resources.

Before we think of starting on a project, we must define its scope, and then its timescale, resources and budget.  

There could be other factors – ‘political’, technical feasibility, legal, effect on the rest of the organisation etc.  These may preclude a project idea from going ahead.

Planning a project typically consists of:

· Breaking it down into smaller tasks and activities

· Scheduling and coordinating these activities in time

· Determining what resources will be required to undertake the project

· Attaching resources to these activities

· Determining a timescale (especially a finishing date for the project)

· And an estimate of the project cost

This is all done before the project starts!
